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CONSTRUCTED READING ROOM COMPLETION REPORT
Prepared for: John Morgan

Project ID #: KH-CRR-08-0005

Name of School or Community: Hor Nam Hong Prey Nhear Primary and Lower Secondar vy
School

Village/City: Prey Nhear
District/Zone: Batheay
State/Province: Kampong Cham
Country: Cambodia

Description: Hor Nam Hong Preay Nhear Primary and Lower Secondary School is located in Prey
Nhear village in Batheay District, Kampong Cham Province. The school is located 67 km north of

Phnom Penh. It takes approximately 1 hour to reach the school by car from the Room to Read
Office in Phnom Penh.

Kompong Cham Province is marked in blue.

NUMBER OF STUDENTS/CHILDREN NUMBER OF TEACHERS

Female: 618 Female: 12
Male: 717 Male: 33
TOTAL: 1335 TOTAL: 45

GRADE/LEVEL OF STUDENTS: Grades 1 through 9
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| Community / School Profile

Kampong Cham is the capital of the Cambodian province of Kampong Cham. It is the third largest
city in Cambodia with a population of 63,771 people (in 2006) and is located on the Mekong River.
Kampong Cham is 124 km northeast from Phnom Penh and can be reached either by boat or by
asphalt road. It takes about 2.5 hours by vehicle or 2.5 hours by boat from Phnom Penh to reach
the city of Kampong Cham.

Kampong Cham Province has a tropical climate with heavy rains from June to September and
drier weather from November to May. Because of the fertile soil, agriculture is the main economic
activity in the region, particularly the farming of rubber trees, tobacco, durian fruit, and rice. The
province is popular among international and domestic tourists for its beautiful landscape and its
proximity to the Mekong River.

Hor Nam Hong Prey Nhear Primary and Lower Secondary School is located in Prey NhearVillage.
The village is in a very remote area along National Road Number 6, the main road from Phnom
Penh to Kampong Cham Province. Most of the people in the area make their living cultivating rice
and tobacco and growing vegetables. Other economic activities of people living in Prey Gnor
Village are working in civil service, day-laboring, working in factories, and selling fruit along the
road. The majority of people earn less than 1 USD per day.

| Current Situation and Reason for Support

Hor Nam Hong Prey Gnor Primary and Lower Secondary School is a government school for
primary and lower secondary students in a poor agricultural community. The school currently has
5 buildings with a total of 25 rooms and currently accommodates students in grades 1 through 9.

The school currently does not have enough space or furniture to operate a library for the students.
As a poor government school, Hor Nam Hong Prey Gnor Primary and Lower Secondary School
cannot afford to build a library on its own. As a result, students have very little time to interact with
reading materials outside of their regular classes. Constructing a new library will provide students
with greater opportunities to access books. A new library will also promote a more reading-friendly
environment. Additionally, some of the students drop out of school to earn money to help support
their families. The construction of a library will provide an incentive for parents to keep their
children in school.

The school principal, teachers, and local community are very excited to have a CRR with books for
their children to use. The community plans on contributing at least 15% of the total budget of the
project. They also plan to help form a construction committee to help oversee the project.

| Date Established

January 2, 2009
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Project Details

Description of Construction

The CRR was completely finished on December 20, 2008. The building was designed in a Khmer
style. The building is 7 m x 9 m x 5.73 m, with a veranda measuring 3 m x 2 m x 4.54 m. The
building walls were constructed with hollow and solid bricks, which were then plastered to create a
smooth surface. The roof was covered with cement tiles that were locally produced. The windows
are constructed with aluminum sliding and glass, and the door is made of good quality wood. The
community worked together to select a color scheme for the new building.

Description of Library Establishment

The CRR was officially opened shortly after construction was completed. On January 2, 2009,
Room to Read staff, the District of Education officer, and the school director welcomed the new
students to their new school. The CRR is the result of the combined efforts of Room to Read
Cambodia, the community, and school officials. In addition to providing the raw materials for
construction, Room to Read Cambodia provided technical support for construction, reading tables,
a librarian table, book shelves, books (in English and Khmer), stationery, puzzles, librarian
training, a globe and map of Cambodia, and monitoring support. The community and school
provided a librarian, monitoring support, and decorations for the room.

As of January 2009, 1335 students have enrolled in this school. The librarian has arranged the
library schedule so every student has access to the library. Students have scheduled time in the
library every week, but they are also allowed to check out books for use at home as often as they
like. Community members are also encouraged to use the library. Teachers also borrow materials
and resources from the library for use in the classroom. The school director hopes that a new
library filled with books and other resources will help keep kids in school and reduce the number of
dropouts.

Resources Provided

Challenge Grant Provided by Community - 15% of Tota |
Interior Decorations; Land; Librarian; Librarian/Facilitator Stipend; Library
Maintenance; Lighting; Locks; Magazines; Monitoring and Support; Sponsor
Groundbreaking Ceremony; Transportation of Materials; Ventilation; Whiteboard
Building Design; Construction Materials; Construction Tools; Monitoring and Support;
Paint; Roof; Skilled Labor; Transportation of Materials; Windows

Provided by Room to Read — 85% of Total
385Books - RtR LLP
25Books - English
348Books - Local language (non-RtR)
Art Supplies; Chair - Teacher; Desk - Teacher; Games; Globes; Maps; Paint; Posters;
Puzzles; Shelves; Stationery; Tables

Trainings
Basic Construction Techniques; Project Management
Library set-up / management; Library sustainability
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Comments

The school director said, “We really appreciate Room to Read and their donor who brought this
project to our community. We thank them for providing materials and resources for building the
room, and | pledge that we will do our best to run and maintain the building. This is a very
important addition to our community. We want every one to know that they can read books in the
library and also at home. This is the first time that the school and community have had a beautiful
library building and library resources. This would not have been possible without Room to Read.
We hope the colorful illustrations in the books will inspire the students to stay in school.”

A 12-year-old student said, “l am so happy to have a library building. | never dreamed that | would
have access to so many books and knowledge. | am especially excited to read about the world
and improve my reading skills. By studying, | hope to further my education.”
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Photos

The completed Constructed Reading Room.
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The dedication plaque affixed to the Constructed Reading Room.
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The Constructed Reading Room has enough space for the students to comfortably gather and
read the new books.

The children are excited to grab new books from their library.
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In addition to books, Room to Read provided educational games and puzzles.

This student has selected a new book to read.
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This young girl has found a quite corner in which to read a new book.

The spacious Constructed Reading Room has enough space to accommodate all of the students.
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A student reads her favorite book.

The students gather in the library to read and play games.
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The completed Constructed Reading Room.

Even the youngest students enjoy the colorful picture books provided by Room to Read.
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This student has selected her favorite storybook.
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